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Contractor Specializations

Needs Assessment
Organizational Development
Leadership Development
Board Development
Strategic Planning
Recruiting

Human Resources

o 00 A W NN P

Project Management

Needs Assessment

Summary:
The Needs Assessment contractor is instrumental in the methods of information gathering and
distilling them into information that supports the client in achieving goals and enhancing

performance.

Detailed:

The Needs Assessment contractor is pivotal in comprehending and analyzing the specific needs
of our clients. The contractor collaborates closely with clients to identify gaps, challenges, and
opportunities within their organization. Responsibilities include conducting comprehensive
assessments, gathering data through surveys, and interviews, and analysis of existing systems
and processes.

Upon gathering this information, the contractor collaborates with clients to develop a deep
understanding of the landscape the organization is in and write reports and recommendations

that are tailored solutions unique to the client. Their expertise guides clients in prioritizing and
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implementing new strategies and optimizing resources effectively. Additionally, the contractor

plays a key role in monitoring progress, evaluating outcomes, and making adjustments as

needed to ensure ongoing success.

Organizational Development

Summary:
The Organizational Development (OD) contractor's role is essential in supporting clients in
navigating organizational change, optimizing performance, and achieving strategic objectives.

Outcome:
The Organizational Development contractor fosters growth and effectiveness within client

organizations by entrenching sustainable change and a culture of learning and innovation.

Responsibilities:

e (Conducting organizational assessments to identify strengths and opportunities for
improvement.

e Provide insights into the client's current state through data collection methods analysis of
organizational systems and structures through processes such as surveys, interviews.

e Collaborate with clients to develop and implement strategies for change and
improvement.

e Design and facilitate co-creation sessions, processes aimed at enhancing organizational

and leadership capabilities, team dynamics, and overall organizational culture.

Leadership Development

Summary:
The Leadership Development contractor focuses on individual growth to drive leadership
excellence through activities that enhance individual capabilities to build high-performing teams

and align leadership capabilities with organizational goals and strategies.

Detailed:
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The Leadership Development contractor nurtures and enhances leadership capabilities within

client organizations by developing and empowering leaders at various levels.

Primary responsibilities include conducting assessments to identify leadership strengths, areas
for improvement, and potential development opportunities. Utilizing assessment tools, feedback
mechanisms, and interviews, the contractor gains valuable insights into the leadership landscape

within the client organization.

Based on these insights, the Leadership Development contractor collaborates with clients to
design and implement customized development programs. These programs may include
leadership training, coaching sessions, mentoring programs, and leadership competency
frameworks tailored to the organization's specific needs and objectives.

Furthermore, the contractor plays a pivotal role in evaluating the effectiveness of leadership
development initiatives, tracking progress, and providing ongoing support and guidance to
leaders. The contractor cultivates a culture of continuous learning and development and a

pipeline of capable and adaptive leaders within communities and organizations.

Board Development

Summary:
The Board Development contractor drives governance excellence, enhancing board performance,
and ensuring that boards fulfill their fiduciary duties and responsibilities effectively within the

organization.

Detailed:

Primary responsibilities include conducting board assessments to evaluate board composition,
dynamics, processes, and performance against best practices and industry standards. Through
interviews, surveys, and analysis of board documents and practices, the contractor gains

valuable insights into the board's current functioning.

Based on these insights, the Board Development contractor collaborates with the board and

executive leadership to develop and implement tailored strategies for board improvement. This
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may involve governance training, board effectiveness workshops, strategic planning sessions,

and board member evaluations to ensure alignment with organizational goals and priorities..

Strategic Planning

Summary:
The Strategic Planning contractor guides client organizations through the process of developing

and implementing strategic plans to achieve their long-term objectives and vision.

Outcome:
The contractor desires to enable organizations to thrive in dynamic and competitive

environments.

Responsibilities

e Facilitating strategic thinking, decision-making, execution and attaining strategic clarity,
alignment, and execution.

e Conduct thorough assessments of the internal and external environment.

e Provide valuable insight into the organization's current position and future potential
through data analysis, market research, and constituent engagement.

e Collaborates with organizational leaders to facilitate strategic planning processes,
sessions and retreats.

e Define strategic priorities, set goals and objectives, and develop actionable plans with
clear timelines, responsibilities, and performance metrics.

e Metrics

e Implementation

Recruiting

Summary:
The Recruiting contractor identifies and attracts top talent to fulfill our client’s leadership roles.
The contractor's responsibilities encompass a comprehensive range of activities aimed at

optimizing the recruitment process and enhancing the quality of hires.
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Responsibilities:

e Collaborate with client hiring managers and constituents to understand the role and
desired leader.

e Develop the leader profile with the information gleaned from the client and constituents.

e Conduct market research,

e Provide insights into the specific skills, experience, and attributes needed for success in
various positions.

e Develop and implement customized recruitment strategies and sourcing plans tailored to
the client's industry, market position, and talent requirements.

e | everage a variety of channels such as job boards, social media, professional networks,
and talent databases to identify and engage potential candidates on behalf of the client.

e Support candidate assessments, interviews, and evaluations to assess fit and suitability
for roles within the client organization.

e Provide guidance and support to client hiring managers throughout the selection process,
including offer negotiation and onboarding activities.

e Monitors recruitment metrics, analyzes data

e Provide insights and recommendations to the client for continuous improvement in their
talent acquisition efforts. By staying updated on industry trends, best practices, and
talent market dynamics, the contractor helps client organizations build high-performing

teams and gain a competitive advantage through strategic talent acquisition.

Human Resources

Summary:

The Human Resources (HR) contractor for our clients is instrumental in providing expert
guidance and support to organizations in fostering a positive and inclusive work culture, and
supporting organizational success through effective human capital management strategies and

practices.

Responsibilities:
e Optimizing HR practices, policies, and processes to align with the client's strategic
objectives and foster positive hiring outcomes and successful work environments.
e Collaborating with client leadership and HR teams to assess current HR practices,

identify areas for improvement, and develop tailored HR solutions.
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e Develops and implements HR strategies, programs, and initiatives aligned with the

client's goals and industry best practices.

e Talent acquisition and retention strategies, performance management systems, employee
engagement programs, and training and development initiatives.

e Providing guidance and support to clients on HR compliance, labor relations, and
employee relations matters.

e Provide expertise in organizational development, change management, enhance HR

effectiveness and efficiency within the client organization.

Project Management

The role of a Project Management contractor for our clients is pivotal in ensuring the successful
planning, execution, and completion of projects within their organizations. The contractor's
responsibilities encompass a comprehensive range of activities aimed at optimizing project
management practices, processes, and methodologies to achieve project goals and deliver value

to the client.

Primary responsibilities include collaborating with client project teams, stakeholders, and
leadership to define project objectives, scope, deliverables, and success criteria. This involves
conducting project assessments, risk analyses, and stakeholder engagements to understand

project requirements and constraints.

Based on these insights, the Project Management contractor develops and implements
customized project management frameworks, methodologies, and tools tailored to the client's
industry, project complexity, and organizational capabilities. This may include project planning,

scheduling, resource allocation, budgeting, and risk management processes.

Furthermore, the contractor plays a crucial role in providing guidance and support on project
governance, performance monitoring, and project portfolio management. They assist in
identifying and addressing project issues, risks, and dependencies to ensure projects are

delivered on time, within budget, and to the client's satisfaction.
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Additionally, the Project Management contractor provides expertise in project management

software, tools, and techniques to enhance project team collaboration, communication, and
productivity. They also offer training, coaching, and mentorship to project managers and teams to
build project management capabilities and drive continuous improvement.

Overall, the role of a Project Management contractor for our clients is instrumental in driving
project success, improving project outcomes, and maximizing return on investment through
effective project management practices and leadership.
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