
Topics Covered at DOES 2024
Executive leaders from organizations that serve the Deaf and Hard of Hearing community at DOES 2024
will have candid, peer-driven discussions on these critical issues:

1. Adaptive Leadership in Transformative Times
○ Navigate seismic shifts in our community with agility and vision
○ Co-create innovative strategies to turn challenges into opportunities

2. Strategic Growth and Financial Resilience
○ Uncover emerging and trending funding streams and sustainable growth models
○ Share experiences and ideas on resource allocation strategies for maximum impact

3. Attracting and Retaining Top Talent
○ Discuss how each executive handles their industry-specific labor challenges
○ Exchange proven tactics for building high-performing, engaged teams

4. DEIAB Mastery: From Commitment to Culture
○ Elevate your approach to diversity, equity, inclusion, accessibility, and belonging
○ Craft actionable strategies to meet the evolving needs of diverse communities

5. Crisis Leadership and Conflict Resolution
○ Develop your crisis management playbook through real-world scenario planning
○ Support each other’s high-stakes community engagement and conflict-resolution skills

6. Strategic Partnerships and Cross-Sector Alliances
○ Identify partnership opportunities with peers and adjacent industries that pivots your trajectory
○ Design collaborative initiatives that amplify your organization's mission and reach

These executive topics will be explored through facilitated, peer-to-peer discussions and interactive
problem-solving sessions. DOES 2024 offers a unique platform for candid exchanges among leaders and
executives. Join us to shape your leadership of the future of organizations that serve the Deaf, DeafBlind,
and Hard of Hearing communities.
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