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	Deaf Organization Executives Summit
JUSTIFICATION LETTER


Request to attend the Deaf Organization Executives Summit (DOES) 2026

Dear [supervisor’s name],
I am writing to request approval and budgetary support to attend the Deaf Organization Executives Summit (DOES) 2026, a leadership event on November 16–17, 2026 in Annapolis, Maryland. Facilitated by Innivee Strategies, a Deaf-led organizational development firm, the summit is built for executives leading organizations that serve the Deaf, DeafBlind, and hard of hearing communities.
It is a peer-to-peer working session, not a lecture series. Two days of candid, facilitated dialogue with executives who carry the same decisions I do, focused on the challenges facing our field right now.

STRATEGIC VALUE TO OUR ORGANIZATION
	Insight from the field
Learn how other leaders navigate the challenges and opportunities in our field and make sharper strategic decisions.
	100%
left understanding more about what their fellow executives face

	Professional growth
Access the best practices and strategies shaping Deaf organization leadership, strengthening how I lead our team.
	90%
would recommend DOES to other executives

	Partnerships that last
Build relationships with cross-sector leaders, expanding our reach and our capacity to meet what comes next.
	90%
made a connection that reinvigorated them

	Ideas we can apply
Work through high-stakes questions on leadership, sustainability, talent, and ideas that apply directly to our work.
	75%
left with an idea to apply within 12 months


Figures from an exit survey of executives at the 2024 DOES summit in New Orleans.

THE RETURN ON EXECUTIVE DEVELOPMENT
Investing in leadership development produces measurable results:
	+20%
gain in job performance after leadership training.
Lacerenza et al., 2017
	$4.15
returned for every $1 spent on training — a 415% annual ROI.
Leone, 2019
	+17%
higher profitability, and 12% better retention, at organizations that invest in leadership.
Harvard Business Review, 2018




THE QUESTIONS WE WILL WORK THROUGH
The agenda is built around the challenges executives in our field are facing right now:
	1. Leading through disruption in funding, technology, and policy
	5. Developing the next generation of leaders

	2. Building durable capacity where funding lands
	6. Collaboration and collective power

	3. The evidence and field-level data we don’t have
	7. Sustaining ourselves as leaders

	4. AI and the future of our work
	



COST BREAKDOWN
	Registration · Early Bird through July 31
	$800

	Meals · breakfast & lunch both days
	Included

	Dinner · estimate for both evenings
	[amount]

	Lodging
	[amount]

	Travel
	[amount]

	Total expected cost
	[amount]


Registration is $900 per person after July 31.

WHAT I WILL BRING BACK
· Concrete strategies to move our mission forward;
· New relationships with potential partners and collaborators;
· A clearer read on best practices and emerging trends in our field; and
· Sharper leadership judgment for the challenges and opportunities ahead.

Attending DOES 2026 is an investment in our organization’s future. The knowledge, relationships, and perspective I gain will strengthen how I lead, and how we serve our community. I am confident the benefits will far outweigh the cost, and I am happy to discuss it further.
Thank you for your consideration and your support of our mission.
Sincerely,
[your name]
[title, organization]
innivee.com/does · contact@innivee.com
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